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The following is sample e-mail text for inviting team members to a discussion about how to overcome resistance to a new idea they’re pursuing. You can edit the text as needed to fit your situation. 

Subject: Discussion on Overcoming Resistance to Your Innovation
When you and your fellow team members come up with ideas for new products or services, or new ways of carrying out work, you may meet with resistance from various individuals in the group or organization. Some may insist that your new idea is too risky or too expensive, for example. Others might drag their feet when it comes time to put your new idea into action.

To ensure that your good ideas get implemented, you need to understand the types and causes of resistance you may encounter when promoting a new idea. Then you must craft strategies for overcoming resistance, including understanding what’s causing the resistance and selecting the right strategy for combating it.
So please join me on [DATE/TIME/LOCATION] for a discussion about this important subject.
Before the discussion, please review the Harvard ManageMentor topic Innovation Implementation. As you go through the topic, think about how you currently manage resistance to new ideas you come up with, and how you might improve in this area. Also, the excerpts below from the topic will help you further organize your thoughts.

I look forward to a productive and lively discussion!

Thanks.

The following excerpts are from the Harvard ManageMentor topic Innovation Implementation.
Steps for overcoming resistance
1. Listen attentively to all feedback. 

Pay attention when people criticize your idea. Ask probing questions to get at the heart of their concerns. For example, you might ask: “Can you tell me more about that?” “Can you share with me the facts that support your opinion?” Often those who criticize are aware of something that you can’t see. Their honest feedback may help you strengthen your plan or improve the way you present your idea.
2. Consider your critic’s role and reputation. 

If the criticism does not seem to be constructive, work with your sponsor or other advisers to evaluate the person’s importance. Is the person opposing your idea essential to its successful implementation? Is he someone who can influence others or who controls resources you need to implement your idea? Do you need his support to continue? If the answer to any of these questions is yes, you may need to devise a strategy to overcome the resistance. If the person is viewed as a chronic complainer, however, you may not need to win his support.
3. Identify the cause of the resistance. 

Consider why this person opposes your idea. Is the resistance due to some shortcoming of the idea itself or due to how it impacts this person? Is she feeling threatened? Is she apprehensive about the risks? Is she too busy to take on more responsibility and afraid that you may ask her to contribute to your project? Is she concerned that she will no longer be needed when the project is complete? You may want to ask your sponsor or someone who is removed from the project to help you identify the cause(s) of resistance.
4. Develop a strategy to manage resistance. 

Based on what you know about the person and the likely cause(s) of resistance, decide on an approach to manage resistance. If risk is his concern, consider trying to persuade him with facts and logic as to how you will mitigate or manage the elements of risk. If he seems threatened by the project, encourage his participation by asking for advice and inviting him to meetings. Other tactics you might consider include providing training to make the person feel less overwhelmed, offering the person something in exchange for his support, providing more data to support your proposal, or simply directing the person to complete the task at hand.
5. Continue to build a large support network. 

Recognize that you might not be able to convince everyone to support your project. However, the more people who support you, the more likely you are to overcome other opponents.

Tips for promoting acceptance of your idea

· Consider whether your idea complements an already successful initiative. If it does, seek out the people who are managing the other initiative and explore ways to link your idea with their work. By piggybacking your idea with other projects, you may be able to take advantage of pooled resources. 

· Create and show drawings, prototypes, models, or other proof-of-concept tools to give people a concrete idea of what your innovation looks like. 

· Dramatize the benefits for maximum impact. When talking about your idea to stakeholders, emphasize how your project will improve upon the status quo. 

· Connect your innovation with each stakeholder’s needs, wants, and priorities. When you are seeking stakeholder support, tailor your presentation to address the individual interests of your audience. 
· When you enter the action phase of the project, make sure that the people who will be doing the work have the support tools, time, and training necessary to implement your idea. People will be more inclined to buy into the work if they feel well trained and prepared. 

· Implement in small chunks. Setting small, realistic goals for yourself and your team will help you meet deadlines, deliver on your promises, and demonstrate early wins.
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